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550 years of experience
Gebruder Weiss is a family-owned company which has been in
the logistics business for 550 years — a partner to rely on for

years to come.

info@weisslogistics.com
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A global network: in addition to the more than 90 offices
we can rely on further 150 partner forwarders worldwide.

www.weisslogistics.com



Case Study

This case study is based on facts of a real Gebriider Weiss customer. There are two reasons for not disclo-
sing his name: 1. customer protection, 2. the neutral presentation of the solutions sets the reader thinking

about his own logistics situation.

The customer
A global player with headquarters in Switzerland, production sites in Europe and Asia, supplying cus-
tomers throughout the world. Our branch in Dunaharaszti, one of the two Gebrider Weiss offices in

Hungary, is responsible for customer support.

Initial situation: Seven warehouses for seven countries

The situation in Austria and the CEE countries was not satisfactory. From the manufacturing
sites the goods were transported to national warehouses in Austria, the Czech Republic,
Slovakia, Slovenia, Croatia, Romania and Hungary and then delivered to the traders and end
consumers. Transport to seven different warehouses caused considerable pre-shipment char-

ges and required sevenfold administration input.

Solution: One central warehouse for seven countries

All warehouses were closed and a Gebriider Weiss central warehouse established in Budapest
instead. From there customers in Austria and the CEE countries are supplied. Distribution to
the destination countries is Gebruder Weiss responsibility and handled by our terminals in
Austria and the CEE countries.

All important economic regions are supplied on a two-day basis, for regions with less delivery
requests we settled for coordinated transportation on certain days. Disadvantages, like longer
forwarding times in some cases, were fully compensated by the benefits, e.g. better stock

availability.
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previous situation
warehouse: 23.000 m?

stock availability: 72 %

situation today:
warehouse: 14.000 m?

|

stock availability: 95 % -

Initial situation: lack of visibility

The customer is constantly replacing existent products by newly
developed ones, therefore stocks are hard to manage. Visibility of
goods movement was completely inadequate and in 28 of 100

cases the required product not on stock.

Solution: electronic data transfer

Beside the distribution of the goods Gebriider Weiss also took up
the central warehouse management. Information exchange with the
suppliers was switched to electronic data transfer (EDI), which,
together with the establishment of a central warehouse, helped to
improve visibility and efficiency of the warehousing. Today, the requi-

red goods are available in 95 of 100 cases.

Advantages

= increase of stock availability from 72 % to 95 %

= reduction of stock on hand from 75.000 to 45.000 items; likewise reduction of storage space from 23.000 to 14.000 m?

= reduction of logistics costs by 23 %
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